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Abstract

This applied study was descriptive in nature and aimed to design and explain a causal model of human resource
management based on organizational resilience. A mixed-methods approach was used, combining thematic
analysis for the qualitative phase and structural equation modeling (SEM) for the quantitative phase. Data were
collected exclusively through interviews and questionnaires. The qualitative study population consisted of
academic experts and experts from the oil industry. In the quantitative phase, the study population consisted of
employees at the headquarters of the National Iranian Oil Company across three subsidiaries: the National Iranian
South Oil Company, Arvandan Oil and Gas Company, and the National Iranian Drilling Company. The qualitative
findings yielded 416 initial codes, 96 basic themes, 27 organizing themes, and 8 overarching themes. These
overarching themes included environmental event management, resilient organizational governance, functional
resistance orientation, affirmative contingencies, a resilient strategic action schema, resilient human resource
representation, reliable resilience-oriented employee empowerment, and strategic authoritarianism in
organizational operations. The quantitative findings showed that environmental event management significantly
influenced functional resistance orientation and affirmative contingencies. Resilient organizational governance
significantly affected functional resistance orientation and the resilient strategic action schema. The resilient
strategic action schema also significantly affected functional resistance orientation and affirmative contingencies.
In addition, resilient human resource representation was influenced by functional resistance orientation and the
resilient strategic action schema. Therefore, to realize resilient human resource management in the oil industry, a
dialectical and strategic perspective should be developed within decision-making and operational structures. This
would help strengthen the fundamental assumptions of resilience within the organizational environment. Resilient
organizational governance may therefore be regarded as the central construct, and the resilient strategic action
schema as the central dimension, of the human resource resilience model.
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